
Rhode Island State Innovation Model (SIM) Test Grant 
 
BACKGROUND 
The Rhode Island State Innovation Model (SIM) Program began in 2015 when the Centers for Medicare and Medicaid 
Services (CMS) awarded Rhode Island a $20 million grant to promote positive changes to our healthcare system and to 
improve Rhode Island’s population health. More information our project is available in our Operational and Integrated 
Population Health Plan, attending our monthly Steering Committee Meetings every second Thursday in the HP 
Conference Center located at 301 Metro Center Blvd., Warwick, RI.  
 
 
TALKING POINT #1: RI SIM’S VISION IS THE TRIPLE AIM 
SIM is working to achieve the Triple Aim by:  
 

 Improving the quality of care and patient satisfaction,  

 Enhancing the overall health of Rhode Island’s population, and  

 Spending our healthcare dollars more wisely. 
 
SIM’s investments will support the people–providers, patients, and their families–
who must adapt to that changes in our system that will result from working 
towards the Triple Aim.  
 
 
TALKING POINT #2: RI’s HEALTHCARE SYSTEM IS ALREADY CHANGING 
Our healthcare system is already changing from one based on volume to one based on value. This means that providers 
will rewarded for improving their patients’ health, not for simply seeing patients within their office. SIM believes that: 
 
IF WE… 

 Support providers in adapting to a changed care delivery and payment system,  

 Empower patients to navigate this new system effectively, and  

 Ensure basic community needs are addressed by the system; 
 
THEN WE… 

 Will improve the health of Rhode 
Islanders and make progress 
towards our vision. 
 

 
 
TALKING POINT #3: IMPROVING HEALTH REQUIRES CONSIDERING THE WHOLE PERSON 
In Rhode Island, we believe it is critical to redefine the way we think about an individual’s entire health and well-being.  
 

 Whenever we say “improve health,” we mean both physical and 
 behavioral health.  

 When we say physical health, we include oral health.  

 When we say behavioral health, we mean both mental health and  
substance use. 

 
Improving population health requires us to focus on: 

 Physical and behavioral health outcomes; 

 Morality, life expectancy, and health-related quality of life; and 

 Disparities across each of these considerations. 
 

http://www.eohhs.ri.gov/Portals/0/Uploads/Documents/State%20Innovation%20Model/RISIMOperationalandIPHPlan.pdf
http://www.eohhs.ri.gov/Portals/0/Uploads/Documents/State%20Innovation%20Model/RISIMOperationalandIPHPlan.pdf


TALKING POINT #4: SIM HAS THREE MAIN STRATEGIES TO GUIDE OUR HEALTHCARE SYSTEM CHANGES 
SIM is focused on three main strategies to improve the health of Rhode Islanders, provide better healthcare, and reduce 
the cost of healthcare over time: 
 

1. Link healthcare payments to improved clinical outcomes. 
2. Invest in our workforce and health information technologies 

to support primary care, wellness, and prevention.  
3. Create a common strategic vision and develop lasting 

partnerships to address the health needs of all Rhode 
Islanders. Our health focus areas include:  

Obesity, tobacco, chronic disease, depression, children 
with social/emotional disturbance, serious mental 
illness, opioids, and maternal/child health. 
 

 
 
TALKING POINT #5: SIM IS MAKING SIGNIFICANT INVESTMENTS TO SUPPORT OUR STRATEGIES  
To support our three strategies, SIM has committed to investing in categories of activities that: 
 

 Reshape how we provide healthcare; 

 Change how we pay for healthcare services;  

 Encourage us to treat the physical and behavioral 
health needs of patients at the same time; 

 Address community factors that affect a patient’s 
behaviors and health—such as housing, 
transportation, education, and food access; and 

 Promote sharing and using data in our health 
system to inform policy and clinical decision-making. 

 

 

 

TALKING POINT #6: SIM’S FUNDED ACTIVITIES EQUIP RHODE ISLAND WITH NEW RESOURCES AND KNOWLEDGE TO: 
 

Treat both physical and behavioral health needs. Our Child Psychiatry Access Project provides virtual 
support from a child psychiatrist to pediatric providers to support prevention/intervention. Our Integrated 
Behavioral Health Project embeds behavioral health staff within adult primary care practices for holistic care. 

 
Provide quality care in the right place and at the right time for patients. Our PCMH-Kids Project creates 
medical homes for children to receive integrated services through one provider. Our Care Management 
Dashboards allow for better information sharing between providers. 

 
Understand the needs of consumers and groups facing higher burdens of disease, make better decisions 
about their care, and evaluate the cost/benefit of our interventions using data systems. Our Healthcare 
Quality, Measurement Reporting, and Feedback System offers clinical outcomes data to providers.  Our 
Statewide Common Provider Directory centralizes provider information for referrals. 

 
Address the social/environmental determinants that affect our overall health by focusing on Integration 
and Alignment across our health focus areas. Aligning our SIM Community Health Teams with Screening, 
Brief Intervention, and Referral to Treatment ensures patients referred to substance use treatment can  

     access other needed resources—such as housing or complex health condition management supports. 
 
Empower individuals, caregivers, and families to help choose their own healthcare, navigate our system 
effectively, and improve their self-sufficiency. Our Patient Engagement/End-of-Life Care work will do this. 
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RI SIM THEORY
OF CHANGE–
Rhode Island's payment system

is changing to focus more on

value and less on volume.

IF SIM makes investments to support

providers and empower patients to

adapt to these changes, and we address

the social and environmental determinants 

of health, THEN we will improve our

Population Health and move toward our 

vision of the Triple Aim.
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